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Signs of the Times















The Issues



Subdivision and Development



•Loss of Open Space

•Loss of quality of life

•Loss of  wildlife Habitat



Poor land stewardship



Loss of open space
and viable ranch operations



Ecological Changes





Change in public values









Elk/Livestock Conflicts



Habitat Squeeze



Need for finding common ground

Landowners started the 
Wapiti Ridge CRM

In 1995



CRM Process

• Natural resource concern exists
• Organize individuals that can deal with the 

concerns
• Establish common goals and objectives
• Identify problems and opportunities
• Implement action plans
• Monitor and evaluate



Landowner Representatives

• TE Ranch
• Bales Ranch
• Ballinger Ranch
• Siggins Polled Herefords Ranch
• J-9 Ranch
• Mooncrest Ranch
• Grizzly Ranch



Agency and Special Interest
• US Forest Service
• BLM
• NRCS
• Wyoming Game and Fish Dept
• University of Wyoming Extension Service
• Wyoming Department of Agriculture, CRM
• Cody Conservation District
• The Nature Conservancy
• Trout Unlimited
• South Fork Weed Association
• Sportsmen, Cody Shooting Complex 
• Backcounty Horseman
• Breteche Creek Retreat



Wapiti Ridge Goals and 
Objectives

The Wapiti Ridge CRM has 3 goals 
and ll objectives with each objective 

having associated action items.



Goal # 1

To manage for a diversity of fish, 
wildlife and recreational 

opportunities compatible with 
domestic livestock operations.



Objective #1
Monitor wildlife where current 

use or range condition is not being
maintained.

•Continue traditional G&F counts
•Implement CRM ground counts
•Implement MSU aerial counts
•Do MSU utilization and forage studies



Objective # 2
Develop and integrated 

management plan for desired 
ungulate populations and 

distribution



Implement Habitat Improvement



Prescribed Fire



Improve Livestock 
Distribution



Structure seasons to 
achieve desired harvest 

levels



Improve hunter 
distribution and access



Evaluate Herd Unit 
Objectives

(to be completed)

Objective #3



Objective #5
Seek Compensation for 

forage



Objective #6
• Provide educational opportunities to 

improve pubic awareness



CRM in the Classroom



Goal #3

Explore economic options on 
private lands.





Sportsmen provide labor in 
exchange for access



Develop recreation based 
business 



Promote new 
programs to 
compensate 

landowners for forage



Objective #5
Seek Compensation for 

forage



Involves patience
Involves compromise
Involves persistence

Out of our hands



“It’s not over till it’s over"







Summary
• There was a need for change
• There was a need to seek common ground
• CRM was an appropriate process
• Most problems were addressed
• People were educated



Wapiti Ridge CRM 
Benefits

• Improved fish and wildlife habitat
• Helping to maintain viable livestock industry
• Maintains open space and quality of life
• Improved recreational opportunities
• Increased understanding, communication and 

involvement



“There are two sides to 
everything but you can 

never see both sides until 
you get on the other side”



“Where there is no vision, 
the people will perish”



Questions?


