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Developing an 
Effective Task 
Force to Mitigate 
The Long Term 
Effects of Drought 
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Friday, April 23, 1999 Lander Wyoming



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

10



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

11



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

12



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

13



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

14



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

15

RIVERTON

MONDAY, APRIL 15, 2002

4:30 PM
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BEAVER RIM
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SOUTH FORK 2 FIRE

FT. WASHAKIE 7/12/02
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GOVERNOR’S 
DROUGHT TASK FORCE

CLIMATIC MONITORING 
WORKING GROUP

TECHNICAL EXPERTS
Water Supply Forecast
Basin Outlook Report
Reservoir Storage Report
Weekly Crop Weather Report
Drought Forecast Information
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GOVERNOR’S 
DROUGHT TASK FORCE

SUB WORKING GROUPS
Ag & Natural Resource
Drinking Water, Health & Energy
Wildfire Protection
Tourism & Economic
Communication
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GOVERNOR’S 
DROUGHT TASK FORCE

WYOMING DROUGHT PLAN
Identifies drought management 
entities
Provides timely drought impact info
Defines processes for drought 
monitoring impact assessment
Identifies long/short time goals to 
mitigate drought
Acts as catalyst for local planning
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Drought Planning
10 Steps

Step 1
Appoint a Drought Task Force

Step 2
State the purpose and Objectives 
of the Drought Plan

Step 3
Seek stakeholder participation and 
resolve conflict
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Drought Planning
10 Steps

Step 4
Inventory Resources and identify 
groups at risk

Step 5
Develop organizational structure 
and prepare drought plan

Step 6
Integrate Science and Policy, close 
institutional gaps
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Drought Planning
10 Steps

Step 7
Publicize the proposed plan, solicit 
reaction

Step 8
Implement the plan

Step 9
Develop educational programs

Step 10
Post-Drought Evaluation
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Board of Fremont 
County Commissioners
Drought Task Force

SUB WORKING GROUP
Agriculture
Health & Safety (Drinking Water)
Wildland Fire
Economic
Public Relations
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Vision Statement
Create a “Drought Proof” county by 
focusing on citizen stakeholders 
who possess the energy to work 
together to identify solid solutions. 
The end result is the creation of a 
Community Action Plan that will 
solve drought problems in Fremont  
County Wyoming 
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Goal and Objective
Drought Proof Fremont County
Create a Task Force

Sub-Working Groups
Specific Strategies and Targets
Community Action Plan to Execute
Follow-up and Revise



11/17/2003
FREMONT COUNTY 

EMERGENCY MANAGEMENT 
AGENCY

37

AGRICULTURE
PUBLIC HEALTH 
AND SAFETY
WILDLAND FIRE
ECONOMIC 
DEVELOPMENT
COMMUNICATION

SUB-WORKING 
GROUPS

FOCUS

TARGET

STRATEGIES
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DROUGHT TASK FORCE 
ORGANIZATIONAL 
CHART

TARGET
STRATEGIES

LEADER

AGRICULTURE

TARGET
STRATEGIES

LEADER

HEALTH AND SAFETY

TARGET
STRATEGIES

LEADER

FIRE

TARGET
STRATEGIES

LEADER

ECONOMIC

TARGET
STRATEGIESS

LEADER

COMMUNCIATION

WORKING GROUPS

DROUGHT TASK FORCE

BOARD OF FREMONT COUNTY COMMISSIONERS
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TIMBERING/GRAZING

UP-STREAM STORAGE

SOIL CONSERVATION

WATER CONSERVATION

RANGELAND MANAGEMENT

AGRICULTURE

PEACE KEEPING

MENTAL HEALTH

ENVIRONMENTAL HEALTH

WATER QUALITY

DRINKING WATER

HEALTH AND SAFETY

WATER MANAGMENT

DEFENSIBLE SPACE

PRE-SCRIBED BURNING

WILDLAND/URBAN INTERFACE

FIRE PREVENTION

FIRE

CONTINUITY OF GOVERNMENT

TOURISM

SMALL BUSINESS

RETAIL TRADE

ECONOMIC DEVELOPMENT

ECONOMIC

EMERGENCY PUBLIC INFORMATION

PUBLIC SERVICE
ANNOUNCEMENTS

MEDIA RELATIONS

PUBLIC WORKSHOPS

PUBLIC HEARINGS

COMMUNICATION

WORKING GROUPS

DROUGHT TASK FORCE

FREMONT COUNTY COMMISSIONERS

TARGET STRATEGY


